
Lusatia, 17 May 2024

For Europe’s First Net Zero Valley in Lusatia
Dear Commissioner Breton,

In a joint declaration, we, the representatives of the municipal family in the Lausitzrunde alliance and the Lusatian economy, 
welcome the EU‘s adoption of the Net Zero Industry Act. As a framework for the European Green Deal, it enables the Member States to 
implement rapid approval procedures and special general conditions for the development of zero-emission technologies. Particularly 
favourable structural and financial conditions are to be created in so-called ‘Net Zero Valleys’.

Lusatia is ideally suited to be such a ‘green valley’ of opportunities. Among the 41 coal and energy regions in Europe, Lusatia has 
a special responsibility – for it is here that the transition from a fossil-fuelled region to a green energy and technology region is 
happening with great dynamism and a unique financial commitment from the German federal states, the Federal Government and 
the EU. A responsibility that Lusatia can fulfil all the better as Europe‘s first Net Zero Valley.

We therefore sounded out the associated opportunities in Brussels at an early stage. Brandenburg‘s Member of the European 
Parliament Dr Christian Ehler, the rapporteur responsible for the Act, emphasised the region‘s commitment: “It is impressive how 
Lusatia is proactively setting out on this path. The municipalities of the Lausitzrunde have sent a strong signal directly to Brussels. The 
business community entered into talks just as early and completed the region‘s strategic alliance for a Net Zero Valley in Lusatia with a 
joint commitment at the BDEW Congress in Cottbus. This dynamism and scope is unique.”

With this comprehensive commitment to Net Zero Valley Lusatia, we are combining new instruments for securing the right skilled 
labour, such as the special promotion of vocational and educational skills for zero-emission technologies. A Net Zero Academy in 
Lusatia can reinforce and pool existing and planned potential in ‘renewable’ jobs and their environment. At the same time, this creates 
effects for image and inward migration. Education, in particular school education, should be addressed from an early stage with 
a comprehensive concept to develop skills in the application of AI. It would also be logical to prepare administrative and planning 
processes in Lusatia for fast and uncomplicated procedures as well as economic and social change. The model digitalisation of 
processes in administrations, chambers of commerce as well as businesses with the help of AI can prepare Lusatia for this in good time 
and overcome bottlenecks and deficits that are already noticeable today.

Overall, this can create a variety of synergy effects and general conditions for accelerating processes in municipal administration, 
for regional businesses and for the population - which ultimately also boosts democratic cooperation and creates acceptance for the 
transformation in structural change.

To retain and attract skilled labour, the signatories actively promote a welcoming culture and respectful interaction within the 
organisation. Only then will future-orientated and secure jobs in Lusatia be maintained in the long term and new ones created.
Both the local authorities and the business community have jointly declared their desire for a model status for Lusatia. The conditions 
have now been created in various areas of technology and expertise. The EU is now providing the relevant framework. Together with 
social partners, science, the federal states and the Federal Government, we want to transform Lusatia into a model region in Europe 
for climate protection, growth and structural change with renewed vigour and pride: Europe‘s first Net Zero Valley.

Here, we are building on the commitment of the States of Brandenburg and Saxony at their joint cabinet meeting on 30 April 2024 
to our application for a Net Zero Valley Lusatia and also on the positive vote for our joint positioning by Vice Chancellor and Federal 
Minister for Economic Affairs Robert Habeck at the BDEW Congress in Cottbus on 27 February 2024. We will continue to chart our 
course proactively, vigorously and in close cooperation. To this end, we have decided on the strategic approach and methodology of a 
writing workshop involving stakeholders from the municipal family,the economy, science and the social partners – thereby agreeing 

LAUSITZER 
EXISTENZGRÜNDER WETTBEWERB – 
GRÜNDER GESUCHT! 
Der Lausitzer Existenzgründer Wettbewerb LEX hat bis heute mehr als 300 Unternehmen 
in die Selbstständigkeit begleitet und so über 1.100 Arbeitsplätze in der Lausitz 
geschaffen bzw. erhalten. 

Unter ihnen zahlreiche bekannte Ausgründungen: 
Abgabetermin Pattarina GmbH, SonoCrete GmbH, Sächsische Spirituosenmanufraktur,  

Konditorei Schauwerk, ... 15. Juni 2021

In diesem Jahr besteht erneut die Chance, sich in die Reihe der LEX-Preisträger einzureihen. 
Bewirb Dich noch bis zum 15. Juni mit Deinem Geschäftskonzept. 
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. Preis – 1.500 Euro Die Teilnahme lohnt sich, nicht nur wegen der Aussicht auf ein Preisgeld: 
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kostenfreie Seminare zu allen gründungsrelevanten Themen 
kostenfreie Coachberatung mit Experten aus allen Branchen 
individuelles Experten-Feedback zum eingereichten Geschäftsplan 
LEX-Netzwerk mit Kontakten zu Investoren, Gründungspartnern und Kunden 

Sonderpreis 
Schülerbusinessplan 

  JETZT BEWERBEN! www.wil-ev.de/lex

The Methodology (Grassroots Process)

Quarter 2/3 2024
Setting up the Net Zero Europe 

platform (SPOC)

June 2024
Constitutive session

January 2025
NZIA approval process 

and the central contact

Juni-Sep. 2024
Determination of subject areas 

and spokespersons, strategic 
participation management 

for all relevant stakeholders, 
workshop meetings based on

timeline/controlling

January 2026
Launch of NZIA auctions and 

support programmes

September 2024
Harmonisation of all subject 
areas, editing of draft plan, 

feedback with federal states, 
federal government and EU

April 2026
The NZIA rules for public 

procurement are incorporated 
into all contracts

November 2024
1st Regional Conference Net 

Zero Valley Lusatia with
adoption of the strategy for 
Europe‘s first Net Zero Valley 

in Lusatia

Milestones EU Process

Milestones Lusatia Process

Christine Herntier,  Spokeswoman Lausitzrunde 
(Brandenburg municipalities)

Manja Bonin (Chamber of Crafts Cottbus)

Lars Katzmarek (Pro Lausitz)

Torsten Pötzsch, Spokesman Lausitzrunde 
(Saxony municipalities)

Laura Staudacher (Junge Lausitz)

 

Dr. Andreas Brzezinski (Chamber of Crafts Dresden)

Lars Schaller (UV Sachsen)

Ralf Henkler (BVMW Brandenburg Süd-Ost)

Tim Berndt (Wirtschaftsinitiative Lausitz)

Dr. Andreas Sperl (Chamber of Industry and Commerce 
IHK Dresden)

Wilfried Rosenberg (BVMW Oberlausitz)

Marion Hirche (BWA Landesverband Brandenburg)Roland Peine  (Unternehmerverband BRB-Berlin)

Timeline

• Establishment of a writing workshop in joint moderation by  
stakeholders from the municipal family (Lausitzrunde) and the  
business community

• Scientific support from a consortium consisting of BTU Cottbus-
Senftenberg, TU Dresden, Zittau-Görlitz University of Applied Sciences  
and actors involved in concomitant structural change research

• Workshop process in strategic focus groups, each with a jointly  
appointed spokesperson: 
-Fundamentals Net Zero Valley Lusatia 
-Structures (Stakeholders and Settings) & Strategy 
-Technologies 
-Net Zero Academye  
-Digitalisation (municipalities/administrative process, chambers, businesses) 

-Communication & feedback 
-Identifying further subject areas

• Principle of constructive discourse and a decision-making culture that 
prioritises the positive vote of all participants

• Regular (virtual) themed workshops
• Final conference with adoption of the regional strategy for a Net Zero 

Valley Lusatia
• Documentation and transparency: Provision of a blueprint for a 

transparent participation process for other regions in Europe to  
develop a Net Zero Valley from within the region

on a broadly conceived participation process from within the region. We have underpinned this process with a timeline. We are 
pooling the region‘s expertise in a plan that will enable the federal states, the Federal Government and the EU to establish Europe‘s 
first Net Zero Valley.

Dear Mr Breton, with this exemplary grassroots process, we want to support Europe‘s industrial transformation project and at the 
same time ask for your support for our Lusatian approach and a joint determination supported by all levels of politics.

Jens Warnken (Chamber of Industry and Commerce 
IHK Cottbus)


